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Context

Redditch Borough is within the County of Worcestershire and borders Warwickshire County to
the east and southeast. It is surrounded by Bromsgrove District to the west and north,
Stratford District to the east and southeast and Wychavon District to the southwest.

Redditch was formerly a market town until 1964 when it was designated as a New Town; a
status it maintained up until 1985. During this period the Redditch Development Corporation
was responsible for the growth of Redditch, predominantly to the east of the town.

The development of Redditch as a New Town has provided some key advantages, most
notably around its excellent transport links. However, whilst the transport links and strategic
location of the area are good, the legacy of the new town development for the town centre
has resulted in a number of disjointed and disconnected areas being developed.
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As a former new town, Redditch benefits from
excellent transport infrastructure which links
residential, commercial and business districts

to strategic transport networks (both road and rail).

In order for Redditch to remain an attractive proposition it is considered
that investment in the town centre is required so that this locational
advantage can be maximised.
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Town Centre context

Redditch has a complex town centre which fulfils different
- roles and functions. Whilst Redditch has no‘High Street; the

m traditional heart of the centre is around Church Green and

St. Stephens Church, with an outdoor market located at
Church Green.

The main shopping focus of the town centre is the Kingfisher Shopping
Centre. Originally opened in the 1970, the Kingfisher Shopping Centre
in the main shopping area in Redditch and has undergone substantial
development which has contributed to it becoming one of the largest
covered shopping centres in the West Midlands.

Despite some of these competitive advantages, Redditch requires
significant investment to continue the regeneration of the area
ensuring it remains a vibrant and successful town centre for the future.

This is to ensure it keeps apace with nearby centres and provides an attractive
offer to complement the investment proposed within the town as a whole, most
notably the new residential communities and the development of the Redditch
Eastern Gateway, which has the potential to attract new inward investment into
the town. Providing a good town centre offer will be vital in attracting business to
the area.
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Why Redditch?

Despite the advantages, an unfortunate legacy of the new town

has been the disconnection of the old town centre, as a result of an
M inner ring road which tightly encloses the area, severing it from its

residential hinterlands and constraining development opportunities

to enable town centre growth.

In order to tackle these problems it is considered that a targeted and focussed
regeneration plan is required. This will build on the work already achieved
through small improvements to the public realm and the larger investments
made by the Kingfisher Shopping Centre.

It is clear that opportunities exist within the town centre environment to
improve on what is already a good retail offer. However, some of this will
require diversification from a reliance on retail and a shift towards a centre
that is multi-functional and has people living, working and relaxing all within
the environment.

This renaissance is essential if Redditch is to be able to compete effectively

with nearby towns for economic activity and growth, and to attract more
affluent residents and visitors into Redditch Town Centre.
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Future Growth in Redditch Town Centre
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This prospectus showcases an ambitious regeneration programme  “# E Yy = A AL
that would transform the face of Redditch Town Centre. v W s Y/ il |
H There is now a one off opportunity for the Town Centre to regain = = |
some of its former significance through the release of surplus, '
u u outdated public sector buildings and when this space is

combined with other private sector stakeholders land there are
significant areas that can be brought forward for regeneration. =

Redditch is identified as a ‘Strategic Centre’ within the GBSLEP Strategic Economic Plan
(SEP). The key diagram included within the SEP also confirms that Redditch is an =,
expanding centre. This project has been established to unlock the potential that is i‘i';
available with the Town Centre through the re configuration and regeneration of the core =
area of the town.

The transformational change of Redditch Town Centre will not only provide further : : i
development opportunities but will allow for the Town Centre to develop in line with

the proposed residential and commercial growth envisaged in the emerging Borough

of Redditch Local Plan No.4. The Redditch Town Centre project will be transformational

both in terms of the physical environment but also through delivering new job

opportunities and providing new housing in a sustainable location. This will not only

help to increase the prosperity and attractiveness of Redditch but would also help to

deliver against the ambitious targets within the SEP to provide new jobs, houses and

commercial space.
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Commitment
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Development Potential - Concept Plan

BUSINESS QUARTER
Prospect Hill /| Church Road ! Church Green West

Total area incl roads: 6.56 hectares
1621 acres

Total ares excl mads: 543 hectares
13.42 acres

7 RAILWAY QUARTER
& | Railway station and Edward Street

Total area incl road: 4 86 hectares
11.52 acres

Total ares excl roads: 407 hectares
10.086 acres

CULTURAL ! LEISURE | RESIDENTIAL QUARTER
Grove Street | Red Lion Street | Alcester Strest

Total area incl nead: 5.33 hactares
1317 acres

Total area excl roads: 4 61 hectares
11.39 acres

LEARNING QUARTER

Heart of Worcestershire College

Total area incl road: 2.86 hectares
T.07 acres

Total ares excl roads: 252 hectares
6.23 acres

RETAIL HUB

Total area incl road: 0.47 hectares
23.40 acres

Total ares excl roads:  B.08 hectares
19.97 acres

PUBLIC REALM
Sp and ent comidors

Total area excl existing:  1.20 hectares
2.97 acres

INFRASTRUCTURE
1 way Ring Road is a current constraint
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Public Sector Review

The first phase of considering redevelopment within Redditch Town Centre has been
via a public sector estate review known as the ‘One Public Estate’initiative (OPE).

The public sector holds a significant real estate presence in Redditch town

centre, which presents the public sector with a unique opportunity to initiate and
drive economic growth, rationalisation and physical regeneration of the town. It is
therefore important that the public sector helps to lever in further private sector
investment in order to help to re-position Redditch and improve its fortunes.

The OPE Review process has included a comprehensive mapping of all public sector
assets (freehold and leasehold) in the town centre was completed and property data
collected from all of the public sector stakeholders to provide a framework for the
review.

The majority of public sector assets in Redditch town centre are owned by either
Redditch Borough Council or Worcestershire County Council.

Almost 90% of these assets in Redditch town are freehold with uses mainly as offices,
retail units and schools but also including health services, community buildings and
the police station, courts, fire station and library.

The long term vision of the review is to create well defined areas within the town
centre all of which cohesively work towards its regeneration.
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Business Quarter

A new business quarter at Prospect Hill / Church
M Road and Church Green West, centred on a
public sector hub utilising public sector assets.

The Church Road area has been identified as a development opportunity area,
occupying a significant area with in the Town Centre. The area has lots of
character with a number of buildings that are locally or nationally listed within
the Church Green conservation area.

The Smallwood House site, in conjunction with the adjoining land owned by the
Homes & Communities Agency (HCA) is seen to be the most developable site within
the town centre for the new public sector services hub and has the advantage of
overlooking Church Green.

This location is seen to be the most suitable and potentially available location for
a new Public Services Hub due to its central town centre location and potential to
revitalise an area identified for regeneration.

It is considered that investment in the area by the public sector will help to
stimulate private sector investment. Given the other buildings within this location,
and the site’s close proximity to the railway station, it is considered that the future
vision for this area would be focussed on being the ‘business quarter’ of the town.
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Railway Gateway

The Railway Station is an important gateway into Redditch Town Centre. PN

However, in its current state it provides a poor first impression of Mixed use development centred on the Railway
Redditch for anyone arriving by train, with the vacant and derelict Station, focussed primarily on residential
Edward Street site adjacent to the Station site and the unattractive development but also some commercial
premises that front onto Unicorn Hill adjoining the Station car park. opportunities.

Redditch Borough Council is currently working pro-actively with West Midlands Rail to
develop a joined up approach to seeking the comprehensive regeneration of the Railway
Gateway and to also pursue opportunities to improve and increase rail services between
Redditch and Birmingham, as part of the announced £1 billion of investment in the West
Midlands network.

The area is identified in the Local Plan as being an important strategic development site
and it provides the opportunity to:

. Provide an appropriate Gateway development;

. Repair the urban fabric and provide integration between the Station and the Town
Centre;

. Provide new development that is designed to preserve and enhance the
character of the surrounding area;

. Offer new residential and commercial opportunities in a location that offers

good access to services and facilities.

It will be important that key partners such as West Midlands Rail are engaged with the
redevelopment of this important gateway.
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Redevelopment of surplus public sector assets for a variety of uses
including residential, commercial leisure/night time economy uses
Redevelopment of private sector land to offer hotel and residential
opportunities

p

J’!"_ '
7

(g
@l ap

Z .T- !
l.‘-
—_—

.'-‘l '... L A s

pmER B

Continue to promote the theatre and night
time economy
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The Learning Quarter is anchored by the presence of Heart
of Worcestershire College who occupy a significant area of
land to the east of St. Stephen’s Church. The College has
invested in its Redditch campus in recent years with a variety
of courses offered including construction, IT and Business.
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The Kingfisher Shopping Centre is actively benefitting from a multi-
million pound investment programme, which has resulted in the
creation of a new leisure and food hub, established a new fashion
walk and revitalised the centre’s central square.
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To create a sense of place and an improved environment it is
vital that a clear public realm strategy is included to

provide improved connectivity and legibility within the
Town Centre.

Improved connectivity in terms of pedestrian linkages between areas
outside of ring road, St Stephens Church, Town Hall/Library, Cinema
and Railway Station.
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Transport modelling

Car parking Strategy

Public transport review

Potential re-alignment and/or rearrangement of traffic along the ring road
Viability/design work to identify how the ring road can be improved for
pedestrians and cyclists
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Redevelopment of private  mmmmm
sector land to offer hotel and
residential opportunities

A new business quarter at
Prospect Hill / Church Road

and Church Green West,

centred on a public sector hub
utilising public sector assets;

Improved connectivity to
the Greater Birmingham
Conurbation through enhanced
train services, linking to
opportunities that will result
through the development of
HS2;

Redevelopment of surplus
public sector assets for a variety
of uses including residential,
commercial leisure/night time
economy uses;

Improved connectivity in  mmm
terms of pedestrian linkages
between areas outside of ring
road, St Stephens Church,

Town Hall/Library, Cinema, and
Railway Station.

Implementation of a new
public/events space centred
around the Palace Theatre and
Town Hall;

An enhanced community
space at Church Green and
other public realm
improvements to make the
Town Centre feel more
appealing to both residents
and visitors.
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Additional economic activity

An enhanced public realm

A new public sector Hub
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Site Ownership

A number of the opportunity
sites are held within various
ownerships. The extent to
which local authority
assistance will be

available through
compulsory purchase powers
must be established before
implementation of the
strategy can be considered
in detail.

Critical Mass

It will not be possible to find
an immediate solution for
each and every opportunity
site. Critical mass, particularly
in the retail and leisure field,
is an important factor and
this can only be achieved by
concentrating on a small
number of opportunity

sites initially.

Retailer Demand

In the current economic
climate, property
development is strongly
end-user led. It is difficult to
predict future demand and
therefore a possible mismatch
between the ability of the
regeneration partnership to
respond to current
requirements can be an issue.

Funder/Developer
Demand

Securing public and private
investment and funding is
crucial in delivering the site
opportunities set out in this
prospectus. Furthermore,
there will need to be
consideration of the most
appropriate delivery vehicle.
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Masterplanning work;

High level costings;

More detailed architectural concept plans;
Transport modelling and testing of proposals

Secure political support from Redditch Borough Council and Worcestershire County Council for the
vision set out in this prospectus and proposals that relate top their specific land/property assets.

Establish a‘Redditch Regeneration Board’led by Redditch Borough Council and comprising of key
stakeholders to drive forward the delivery of a defined regeneration programme.

Establish resources and capacity required to deliver the projects set out in this prospectus.

Scope potential delivery vehicles and identify a preferred option including potential funding streams.
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